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Alameda-Contra Costa Transit District 

STAFF REPORT 

TO: AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: Award of a Sole Source contract to Genfare 

ACTION ITEM 

RECOMMENDED ACTION(S): 

16-085 

April 13, 2016 

Consider authorizing the award of a sole source contract to Genfare for up to fifty (SO) additional 
fareboxes to support the District's upcoming Service Expansion Plan (SEP). 

EXECUTIVE SUMMARY: 

In 2013, AC Transit selected SPX Genfare to install FastFare fareboxes through an open and 
competitive procurement. To date, FastFare fareboxes have been installed on the entire fleet 
along with revenue collection equipment and computer data systems at the operating Divisions. 
The District proposes to enter into a sole source contract with Genfare for the purchase of the 
additional fareboxes to support the SEP in calendar years 2016 and 2017. 

BUDGETARY/FISCAL IMPACT: 

The single unit cost of a farebox is $15,875, which could result in a total contract cost of 
approximately $793, 750 with procurement of the full compliment of fifty fareboxes. The District is 
applying for Cap & Trade funding to purchase expansion buses needed for SEP implementation, 
and fareboxes are included in the funding request. In the event that insufficient grant funds are 
received, staff will return to the Board with an alternate funding plan to complete the required 
purchases. 

BACKGROUND/RATIONALE: 

In 2013, AC Transit selected SPX Genfare to install FastFare fareboxes through an open and 
competitive procurement. To date, FastFare fareboxes have been installed on the entire fleet 
along with revenue collection equipment and computer data systems at the operating 
Divisions. The District proposes to enter into a sole source contract with Genfare for the 
purchase of the additional fareboxes to support implementation of the SEP. The District's 
service expansion requires the deployment of additional buses, which in turn requires the 
procurement of additional fareboxes. 

The justification for the sole source contract with Genfare include: 

1) Genfare is the only company that produces the FastFare fareboxes. To maintain compatibility 
with the bus fleet, FastFare fareboxes must be installed in the expansion buses. 
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2) The Genfare computerized Data Collection system, probes, and vaults are all designed to 
operate with FastFare fareboxes only. 

3) The District added 28 buses to the fleet since installation of the fareboxes in 2014, and 38 
additional buses will be added to the fleet as part of the SEP implementation in the months of 
June 2016, December 2016, and June 2017. The implementation of the SEP and resulting need 
for additional fareboxes was unforeseen at the time of the original farebox replacement 
solicitation and subsequent farebox procurement authorization. 

ADVANTAGES/DISADVANTAGES: 

The advantage of approving the purchase of additional fareboxes from Genfare is that the 
District will continue to be able to effectively collect revenue, manage, and monitor revenue 
collection using equipment currently installed on existing buses and at the operating Divisions. 
There are no disadvantages associated with the proposed action. 

ALTERNATIVES ANALYSIS: 

There is no alternative to installing the FastFare fareboxes in District buses, since the 
installation of different type of farebox on the current fleet of buses would require the 
purchase of a new, separate set of revenue collection equipment including probes, vaults, and a 
computer data system for the new type of fare boxes. Additionally, the District would have to 
invest in training of staff and outreach to our customers on two different revenue collection 
systems. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350, Procurement Policy 

SR 14-175, Automatic Fare Collection System 

ATTACHMENTS: 
NONE 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

James D. Pachan, Chief Operating Officer 

James D. Pachan, Chief Operating Officer 
Denise Standridge, General Counsel 
Jon Medwin, Procurement and Materials Director 
Salvador Llamas, Director of Maintenance 

2 of 2




